Cowboy Fast Draw Association, Non-Profit Organization
Based Upon Projected 2025 Budget - Quarterly Budget Audit Results
As of 02-19-26
Prepared By: Quick Cal & Staff

INCOME:
A. Membership Fees: Revenue:

Annual Projected Income: 1st Quarter 2" Quarter 3" Quarter 4™ Quarter _ Total P/L

Primary Members: $56,000 $19,775 $13,650 $13,005 $9,160 $55,590

Family Members: $18,000 $2,620 $2,425 $1,920 $1,910 $8,875

New Member @$15 $2,340 $660 (44) $720 (48) $495 (33) $675 (45) $2,550

Life Members: $14.400 $5.750 $5.750 $0 $5.500 $17.000
TOTAL $90,740 $28,805 $22,545 $15,420 $17,245 $84,015

($6,685 Revenue Shortage)

Details: 1st Quarter 2" Quarter 3" Quarter 4™ Quarter _ Total
Annual Primary Memberships 224 156 144 103 627
3-Year Primary Memberships 21 14 15 10 60
Annual Spouse Memberships 40 40 33 30 143
3-Year Spouse Memberships 4 3 3 4 14
Annual Youth Memberships 32 25 15 _6 _78

<Total Annual Member Renewals> 321 238 210 150 922
Primary Life Memberships 7 7 0 6 20
Spouse Life Membership 1 1 0 2 4
New Members (Primary) 44 29 22 29 124
New Members (Spouse) 9 4 7 20
New Members (Youth) 10 6 9 25

Conclusion: It’s no secret that our Overall Membership Count had been affected by the Covid years of 2020 & 2021. When the high 9% Inflationary
period began in late 2022 with much of it lasting through 2024, the U.S. Dollar was devalued by almost 25%. It was even higher in the Hospitality
Industry which includes items like Motels, Restaurants, Rental Cars, and Fuel that reached over 33% higher. There’s no doubt that traveling to matches
became very expensive and spending money on non-essential items caused our membership to decline.

Even though CFDA Badge & Membership Numbers have been growing for over 20 years, annual Members come and go, which is called an
attrition rate. The highest actual membership count we’ve ever had for Annual Members never sustained past 2,000 active Annual Members. We love
our Annual Members who convert to Life Members, because it shows their support and love for our sport and dedication to our organization. The day
of this writing our CFDA Membership Data Base shows 1153 Annual Members, 751 Life Members and the largest single group is 4804 Expired
Members. I have always felt we need 5,000 Active Members to really grow and manage CFDA to the most effective level. So, as Executive Director,
I ask our membership... How can we all build our organization together?
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B. Title Championship Sanction Fees:
Projection: Net Sanction Fees $7,750 ($1,050 Revenue Shortage)

14  State Championships $800 - $450 (Buckles) Net $350 $4,900
7 Territorial Championships $1,200 - $450 (Buckles) Net $750 $5,250
1 National Championship $1,800 - $500 (Buckles) Net $1,300 $1.300
$11,450
Expense Top Gun Awards: 20 Buckles $2,200
2 Prize Guns $1.500 <$1,500 Value Sponsored by Ruger>
Total $7,750
Actual: Net Sanction Fees:
State ($800 - $450 (Buckles) Net $350) 11 $3,850
Territorial  ($1,200 - $450 (Buckles) Net $750 5 $3,750
National ($1,800 - $500 (Buckles) Net $1,300 1 $1.300

Total $8,900

Top Gun Awards: 20 Buckles  $2,200
2 Prize Guns—$1:500 <$1.500 Value Sponsored by Ruger, this vear>

Total $2.200
Actual Net Proceeds $6,700

(It should be noted that there are more expenses that come out of Sanction Fees, like providing advertisements to support our matches on our
Website, Magazine and other administrative costs, i.e. shipping buckles, verifying & publishing Top Gun Points, which Wild Shot helps with, and
other areas of support.

Conclusion: Even though this is the lowest amount of CFDA Titled Championships we have had in a few years, we are only $1,050 under
projection, since Ruger Came back as a Sponsor and we no longer have to budget the purchase of the Prize Guns for Top Gun of the Year. As
reported on Page 1. our attendance at Titled Championships has been down over the past few years. Here’s more information...

1. Covid did take a toll on our sport.

2. High Inflation Rates have made travel expenses, i.e. Gasoline & Motels Rooms, have increased.

3. Shooters have less discretionary funds to spend on entertainment

4. We have tried to squeeze too many championships between March — June and now that FGA is in mid-season, we’re hoping to spread

them out later in the year.

Comment: It appears we are having more Titled Championships in 2026, with Pennsylvania and now Kansas coming back online.
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C. Club Affiliation & Insurance:
Income Projected: $17,427.00 (On Budget)

58 Clubs Participating in CFDA/NRA Insurance Program x $325 Basic Fee: $18,850

Revenue collected for more than 12 Members $1.848
$20,698.00

Insurance Premiums Paid for 2025 to Lockton Affinity, LLC <$13,020.67>

Net $7,677.33

58 Clubs Paid CFDA Affiliation Fee x $150 $8,700
7 Clubs Provided Own Insurance or Virtual Clubs x $150 $1.050
Total $9,750

Conclusion: This section was all completed early in the 1*' Quarter of 2025 and already placed in the original Budget. There are no changes at
this time. The 2026 Club Affiliation Revenue will be reported in the 1st Quarter Report of 2026.

D. Revenue From Other Sources: Projected $14,000

1. Fastest Gun Alive
Projected: $14,000 / (Revenue Shortage $3,771.34)
Report: On last report we were very busy preparing for FGA with making trophies and acquiring items needed. We just purchased 40,000 Nobel
Sport Primers and loaded 34,000, so we have 6,000 for next year. And, ordered some new backdrop material that was really needed for the War Wagon.
FGA has a separate budget and really affects CFDA's Normal operations.
The Following Page Contains the FGA Budget Report....
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FGA BUDGET REPORT:
2025 FGA Internal Budget

INCOME
FGA Entry Fees: 170 Men (128) ($199) $33,830/ $25,472
70 Women (49) ($199) $13,930/%9,751
(Based on 252) 5 Young Adults (5) ($95) $475/ $475
(Paid Shooters) 7 Junior ($75) $525/ $840 (Sponsored By Mernickle Holsters)
10 Youth 0) $0/ (Included in Mernickle Sponsorship)
Main Match Fees: $71,295/ $36,538

Category Match Fees: 190 Shooters  (184) ($25)  $4,750/ $4,600
Resurrection Match Fees: 110 (99) ($15/%20) $1,650/ $1,980

Vendors Booth Rental: $1,635/ 81,625
Ruger Gun Drawing  (Added) / $1,800
Total Fallon Tourism Request & State Grant $14.500/ ($14.500 + $3.374) = §17.874
TOTAL INCOME $71,295 / $64,417
EXPENSES
(Submitted)
Prize Money $24,250 / $24,275

210 Trophies, 175 Buckles, etc.

Prize Guns & Misc. Prizes
Backstop Construction & Material
Range Material Expenses

Timing Equipment

Fairground Facilities & Electricity
Wax Ammunition (34,000 Rounds)

Staff Expenses (Comp Entries & Rooms or RV)
Range, Setup, Tear Down, Clean-up
Office Supplies, etc.
Advertising
Posters, Banners, and Signs
Entertainment — Band
Vendor Security
TOTAL EXPENSES

$9,500/ $7,725.30 (Gold Pans — 1,708, Main Plate Material — 232.50, Name Plates — 404.80)
(Buckles — Molly — 3,140; Buckles Category & Sub-Cat 2,240)
$6,150/ $0 (Sponsored By: Pietta of Italy, Ruger, and DOH Leather)
$2,300/ $2,300 (Needed New Nets War Wagon)
$1,200/ $425
$0 /$0 (Sponsored By: Gunslinger Emporium
$8,300/ $6,925
$7,500/ $2,380 (SG Primers) (Wax & Brass Use Sponsored by Gunslinger Emporium)
(Loading Provided By: Great Basin Gun Hawks
$2,787 / $2,787 (Rooms Sponsored By: Holiday Inn Express)(13Entries - $2,587) RV $200
$3,000 $0 (Sponsored By: C.A.L. Investment Properties & Great Basin Gun Hawks)
$1,250/ $764
$1,300/ $5,000 (TV & Radio, Due to State of Nevada Grant)
$1,750/ $537.34 (Vista Print & Banner Material 0
$0 /$1,000
$700/ $0 (Provided By: Ranger Reeves.

$69,450 ($54,188.34)

NET PROCEEDS: $10,228.66
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(This is Only Made Possible by Generous Volunteer Support & Contributions by Our Members & Our Sponsors)
2. Gunslinger Gazette Advertising: Projected $2,500 ($547.50 Over Projection)
Actual 1%t — 4™ Quarter Revenue - $3,047.50
Comment: This is an area that we hope to expand on, we need more paid advertising in the Gazette!

3. Income & Royalties (From CFDA Products & Gunslinger Emporium Logo Items): Projected $3,000 ($23.36 Under Projection)
A. 1% Quarter Revenue - $296.66
1. CFDA Items - 100% (Drawing Cards, Pins, Small Decal Stickers, Rulebooks, etc.) $177.71
2. Gunslinger Emporium - 10-% Royalty on Logo Items (Hats, Apparel, Cups, et.) $118.95
B. 2" Quarter Revenue - $1.574.49
1. CFDA Items —100% (Drawing Cards, Pins, Small Decal Stickers, Rulebooks, etc.) $1,464.83
2. Gunslinger Emporium - 10-% Royalty on Logo Items (Hats, Apparel, Cups, et.) $109.00
C. 39 Quarter Revenue - $761.29
3. CFDA Items — 100% (Drawing Cards, Pins, Small Decal Stickers, Rulebooks, etc.) $687.38
4. Gunslinger Emporium - 10-% Royalty on Logo Items (Hats, Apparel, Cups, et.) $73.91
D. 4" Quarter Revenue - $344.20
5. CFDA Items — 100% (Custom Badges, Drawing Cards, Pins, Small Decal Stickers, Rulebooks, etc.) $255.97
Note: Beginning in this quarter 100% of proceeds from Custom Badges go to CFDA.
6. Gunslinger Emporium - 10-% Royalty on Logo Items (Hats, Apparel, Cups, et.) $882.29 X 10% = $88.23
TOTAL: $2,976.64

Comment: The members and clubs are still getting used to using the Gunslinger Emporium. We are also learning some important things and still
need to make some adjustments to the website. We usually do most of our business during FGA in our store. Sales for actual CFDA Items and
Gunslinger Logo are slow during most quarters.

4. Donations: $3,210 — Received from Shelterwood Ranch from Fundraising Proceeds at our National Championship
(This is a New Revenue Category to be added to the 2026 Projected Budget)

A Key Point: Since CFDA is now a 501(c)3 which is a Non-Profit Charitable Organization, it’s our hope that more donations will be made to

help provide for the future of CFDA. This can be in the form of outright Donations, Fundraising activities and also from Estate bequests. If
CFDA has really changed and improved your life, please remember our organization in your will or trust, I personally plan to do that.
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EXPENSES:
A. Salaries/Rent: Projected $81,386 ($10,998.10 Under Budget)
Salaries: 01/01/25 —12/31/25 $45,187.90
Rent: 12 — Months @ $2,100  $25.200.00
Total $70,387.90

B. Phone: Projected $2,400 (On Budget) Based on $200 per Month.

C. Office & Membership Supplies: Projected $8,500 ($4,444.87 Under Budget) (Due to Many Items already in Stock before 2025)
1. Misc. Supplies: Envelopes - $172.08; Note Books/Binders - $80.82; Certificates & Holders - $212.00; Pens/Pencils, Misc. - $127.19;
Printer Paper - $231.26; Printer Ink - $378.00: Additional Supplies 4™ Quarter - $67.21 = Sub-Total - $1,268.56
2. Membership Items - $883.57/Vista Print — 7,500 CFDA Brochures; $1,217/Standard Membership Badges = Sub-Total - $2,100.57

Note: Our old supplier kept raising prices of our Standard New Member Badge to where the last batch was going to cost over $12 each. Our new
supplier, GS-JJ.com, I began using a few years ago for some of our mass-produced buckles like Category and some other items. We gave them a
try and they came through and got the unit-cost own to $2.43.

3. Membership & RO Pins, Patches, Decals, etc.: We are o.k. on that for now, will need to order soon.

4. Custom Life Membership Badges: 14 x $49.00 = Sub-Total - $686.00 (These are ordered as needed for New Life Members.)
TOTAL $4,055.13

D. CFDA Rulebook — Projected Cost: $4,000 (No Expenditure in 2025 — Stricken from Summary)
This will be a project for this Fall. We have enough Rulebooks, but we need to produce the 13" Edition. While the rules haven’t
changed much, except that we do need to edit and update some changes, we need to update and rebrand it to CFDA-Non-Profit
Organization. We will need to print enough (approx.. 3000) to cover current membership, plus 2 years for New Members, plus have
some in inventory for clubs. As of 2-19-26 (Rulebooks are still in process and will appear in 2026 1% Quarter Report.)

E. IT Website Support: Projected $2,500 ($393.72 Under Budget)
Arizona Tech Consulting, Inc.

Website Rearrangement: $475.70
Annual Domain Fees: $359.04
Web Hosting — (January-December) @ $88.20 = $1,058.40
Website Data Protections, Security, and Plugins  $213.20
Total $2,106.28
Comment: There were also some other Web Hosting Fees in the later part of the year. While not covered in this section of the Budget Report, the
pay that Hannah Calder receives covers the many hours of managing postings on the website and Facebook pages.
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F. Gunslinger Gazette (Publishing & Mailing): Projection $20,000 (2,432.36 Over Budget)
Hudson Printing

Spring Issue: Mailing - $1700.99 + Printing - $3,760.29 = $5,461.28
Summer Issue: Mailing - $1,684 + Printing - $3,993.41 = $5,677.41
Fall Issue: Mailing - $1,876.95 + Printing - $3,768.97 = $5.645.92
Winter Issue: Mailing - $1,883.32 + Printing - $3,764.43 = $5.647.75

$22,432.36

Comment: Hudson Printing has been acquired by Liberty Press. Fortunately, much of the same staff is still in place. We always need to be concerned
with the availability of affordable printing companies. This is now the 6™ Printing company we have done business with since the creation of the
Gunslinger’s Gazette in 2006. Print media is slowly being reduced and we can only hope that it survives Al and online publications.

Budget Report Summary (Rounded to Nearest $1.00)

Income: Total Projected = $135.417 / Actual $127.605 (Revenue Shortage $7.812)

Membership Fees: Projected @ 75% Actual @ 75% Net
$90,740 $84,015 -$6,725
Sanction Fees: Projected Annual Actual Annual Net
$7,750 $6,700 -$1,050
Club Affiliation & Insurance: Projected Annual Actual Annual Net
$17,427 $17,427 $0
FGA Projected Annual Actual Annual Net
$14,000 $10,228 -$3,772
Gunslinger Gazette Advertising  Projected Actual Annual Net
$2,500 $3,048 +$548
CFDA Products & Rovalties Projected Actual Annual Net
$3,000 $2,977 -$23
Donations: Projected Actual Annual Net
$0 $3,210 +$3,210
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Expenses: Total Projected - $114.786 / Actual Expenses $101.381

($13.405 - Savings)

Salaries / Rent: Projected Annual Actual Annual Net
$81,386 $70,388 +$10,998

Phone: Projected Annual Actual Annual Net
$2,400 $2,400 $0

Office & Membership Supplies: Projected Annual Actual Annual Net
$8,500 $4,055 +$4,445

CFDA Rulebook Projected Annual Actual Annual Net
N/A (Not Completed in 2025) N/A $0

IT Website Support Projected Annual Actual Annual Net
$2,500 $2,106 +394

Gunslinger Gazette Projected Annual Actual Annual Net
$20,000 $22,432 -$2,432

Projected Budget Annual Operating Reserve Fund:
Actual Annual Budget Reserve Fund

$20,631
$26,224

Nevada State Bank — Fernley, NV

(Bank Statement Summaries)

January-2025 Opening Balance $11,596.05
Deposits/Credits +$28,964.40
Withdrawals/Debits - $883.13
Checks - $11.485.74
Ending Balance $28,191.58
March-2025 Opening Balance $23,766.89
Deposits/Credits +$14,046.83
Withdrawals/Debits - $5,728.55
Checks - $4.847.24
Ending Balance $27,237.93

February-2025

April-2025
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Opening Balance $28,191.58
Deposits/Credits +$14,617.26
Withdrawals/Debits - $6,682.10
Checks - $12,359.85
Ending Balance $23,766.89
Opening Balance $27,237.93
Deposits/Credits +$24,385.72
Withdrawals/Debits - $7,940.88
Checks - $5.860.29
Ending Balance $37,822.48



May-2025 Opening Balance
Deposits/Credits
Withdrawals/Debits
Checks

Ending Balance
July-2025 Opening Balance
Deposits/Credits
Withdrawals/Debits
Checks

Ending Balance
September-2025 Opening Balance
Deposits/Credits
Withdrawals/Debits
Checks

Ending Balance
November-2025 Opening Balance
Deposits/Credits
Withdrawals/Debits
Checks

Ending Balance

Today’s Balance of 02/19/26: $31,485.63

$37,822.48
+$14,530.35
- $4,609.25
- $574.00
$47,169.58

$43,432.37
+$12,326.00
- $6,224.29
- $36.938.37
$12,595.71

$11,601.32
+ $7,449.78
- $5,286.71
- $2.900.26
$10,864.19

$30,402.86
+$28,074.62
- $11,162.53
- $8.400.00
$38,914.95

(All Credit Cards Paid Off and Accounts are Settled)

Notes: Upcoming 15 Quarter Expenses

June-2025

August-2025

October-2025

December-2025

Opening Balance
Deposits/Credits
Withdrawals/Debits
Checks

Ending Balance

Opening Balance
Deposits/Credits
Withdrawals/Debits
Checks

Ending Balance

Opening Balance
Deposits/Credits
Withdrawals/Debits
Checks

Ending Balance

Opening Balance
Deposits/Credits
Withdrawals/Debits
Checks

Ending Balance

1. Final Invoice for 13" Edition Gunslinger’s Guidelines, unknown at this time. (Approx. $5,000)
2. Spring 2026 Gunslinger’s Gazette (Approx. $5,300)
3. Scoring Program & CFDA Membership Data Base Updates ($5,000)

4. FGA Award & Preparation Expenses, over the next 4 months ($10k - $15k)
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$47,169.58
+$15,512.59
- $10,726.71
- $8.523.09
$43,432.37

$12,595.71
+ $8,910.62
- $4,191.54
- $5.713.47
$11,601.32

$10,864.19
+$28,984.68
- $5,538.84
- $3.907.17
$30,402.86

$38,914.95
$16,746.11
- $9,818.93
- $9.997.75
$35,844.38



General Budget Conclusion & Comments: As of February 19", 2026

I prepared the original Preliminary Budget on January 171, 2025, based upon historical knowledge of costs and expenses spanning
almost 20-years. Since all budgets are based upon an educated calculation, this Budget Report was prepared to assess the results.

While Alotta Lead, Jackie Daniels, and I have worked together to gather the facts and figures for the above reports, we learned from
our Bank Statements that unless we invest in a more expensive accounting system, we simply cannot track and account for every penny
with this system. However, the Bank Statements always tell the truth of finances of any organization. We have also managed CFDA with
a strong sense of limiting expenses wherever we could.

The Beginning

As Grantors, Alotta Lead and 1 felt it was important to provide a Beginning Opening Balance of $11,596.05, plus $28,964.40 in
Deposits we held from the last quarter of 2024 mainly from Club Affiliation and Membership Renewal Fees. Then, after the dust settled
from paying the balance of our Annual Insurance Premiums, we had an Ending Bank Balance on 1/31/25 of $28,191.58, which we consider
CFDA’s Contingency Fund.

[ recommend that in the future, the first Bank Statement after the Liability Insurance Payment has cleared be considered a key indicator
in order to see the annual bottom line for where our CFDA Treasury stands, which is normally 1/31 of any year. Since the Insurance
company was late in producing our final Invoices, due to policy changes, I will use today’s balance ($31,485.63) to determine our financial
weight carrying forward.

Since we are currently carrying a couple of expenses that are not normal every year which includes, the 13" Edition of the Gunslinger’s
Guidelines and the updating of the CFDA Scoring Program & Membership Data Base which combined could soon cost around $5,000.
Therefore, it’s wise to deduct $5,000 from our current account balance. I’m determining that in round numbers, our actual Reserve
Fund is approx. $26.500, which is approximately $1,700 less, than the $28.200 we began with on 1/31/25. It’s also important to note:
That we also had a donation of $3,210 from Shelterwood Ranch from a Fundraiser at our National Championship that certainly helped
reduce that deficit!

The good news is that we will not have to update our scoring or data-base programs and publish the Rulebook in 2027, plus maybe
we can inspire members that are dedicated to CFDA across the country to hold more fundraising events as Huckleberry Honey & Fowl Shot
did at the National Championship. And most importantly, we ask our members to recruit just one new member a year. That would
change everything for the better! We need a better education system on how to build clubs and recruit members!

About CFDA Staff

Hannah Calder works many hours handling our Social Media Assets and when it’s time to perform her duties as Editor-in-Chief of
our Gunslinger’s Gazette, it totally consumes her for weeks. Jackie Daniels works 4 days a week normally as she answers phone calls from
members across the country wanting to know details about memberships and other CFDA services. They both work for very moderate pay
and often come in on days off and weekends to catch up when needed.
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Alotta Lead is in the office on most days and handles the coordination of events and assists clubs with various issues, including
insurance and financial actions like depositing checks and paying invoices. She does not receive a paycheck, instead we just combine the
use of our office space, office equipment, storage of CFDA Products, and utilities into a flat $2,100 a month rental fee, which means it saves
the 33% average cost of payroll that we must add to pay for employees.

And as for me, I’ve never taken a salary from CFDA and never will. I do it, because I love it, and have the means to not have to draw
a salary. However, our organization must look ahead and plan that someday the Executive Director of CFDA should become a paid position,
since this position at times requires more dedication than a full-time job. A person of a younger age and a family to support simply could
not work the required hours for no pay.

As for our Board of Territorial Governors, we should all be forever grateful for those who have accepted these positions because they
love and are dedicated to our sport. They have all reliably attended our Monthly Zoom Board Meetings and made some important decisions
for the good of our sport. Soon, they will want to do far more, like contacting and working with members, clubs and Regulators in their
respective Territories, which may involve travel and expenses. Perhaps, soon we can generate some kind of reimbursement fund to cover
their expenses, especially for our Annual Meeting at the FGA. I believe our Board of Territorial Governors will develop into the key leaders
of our sport and carry it into the future, since they are elected by our membership.

I will soon prepare the Budget for 2026, based upon comments by our Board at our Mid-February meeting, this coming Monday. |
hope to present our 2026 Budget at our March meeting. We may add some line items like a Fund-Raising and/or Recruitment Committees
that are chaired by Board Members, as laid out in our By-Laws in Article 11. Plus, a line item for Advertising to help build future membership
with, that we had to set aside in 2025. According to our By-Laws Board Members can chair such committees and recruit volunteer members
to help.

2025 was just the beginning of what CFDA can really become. Our organization can grow and endure as large as our members wish
it to be. CFDA is now an organization in which all of our members now have a greater opportunity to participate and have an impact to its
success. We are truly blessed that our sport is based on the Cowboy Way, with so many dedicated members who show up to Range Master,
Announce, Keep Scores, Help Set-up & Tear-Down Matches, Run Clubs, and Volunteer in so many ways.

If we ever allow ourselves to become an organization where our members choose to focus on self-interest, then this all will have been
for nothing. We can build it or destroy it...

The bottom Line Is: It’s really up to YOU!

Respectfully,

(et 2

Cal Eilrich a.k.a. Quick Cal Date: 2-19-26
Executive Director
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